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A vendor-managed inventory- system
utilizing emerging software technologies
andtheIn~etcail.helpcompanie&build
stronger tradingpartner relatlonships, .
Through such a system. the supplier,

rather than the customer, is responsible'
for managing the entire process of in-
· ventory monitoring, optimization- and
order fulfillment. ....
Avendor-~edinventorysjrstem.is

· dependent upon the seamless and timely
· exchange oflnformationacross a network.
of trading partners ..Historically. the slg-
nifi.cantupfrontexpenseofnewhardware
arid software and ongoing maintenance
and personnel costs meant that such S)'B- .
tems were feasible for only large compa-
nies..lfow, businesses of every size and at
every level of technical capability can reap
.the benefits of such systems. -, .
An effectively implemented vendor-

managed inventory system requires:
•Integration technology. Aplatform

should include support for diverse com-
munication formats, messaging capa-

bilities, security admlnistration and
business rules processing logic.
-Network-enabled applicatlon.In-

tegration across companies should be
a core feature .
. Customizable replenishment.leg-

ic. A business and. its trading partners
should be able to uniquely define their
key business roles. .
. Linkage to internal applications.

The application should allowa ,company
to integrate network systems. .
With such a system the supplier and

customer enter into a preferred trading
relationship, increasing supplier sales.
'The supplier is"able to optimize produc-
tion plans by integrating more timelyand
complete sales Information, .'.
Customers appreciate an effective ven-

dot-managed lnventory' syst.emS more ef-
fective supply chain, which reduces or
. elitnjn3ms store/warehouse out-of-stocks.

Manypurchasing and Inventory-relat-
ed administrative chores also are elimi-
nated. •
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