MONEY TALKS:

HOUSTON

Koch Investment Group
joins growing energy
finandial hub,
relocates from Kansas
. toHouston.
© PAGE2.

Vol.32No.5 Week of June 15-21,2001 -

Strictly Hoastbn. Strictly Business.

BUSI SS

houston;beentral com -

Vendor-managed inventory systems
utilize emerging software technologies

BY MATHEW VERGHESE .
SPECIAL TO HOUSTON BUSINESSJOURNAL - '

A vendor—managed mventory gystem
utilizing emerging software technologies
and the Intemet can help companies build
stronger trading partner relationships. -

Through such a system, the supplier,

rather than the customer, is responsible

" for managing the entire process of in-
- ventory monitoring, optmzamon and
order fulfillment.
A vendor-managed inventory system is
- dependent upon the geamless and timely
. exchange of information acrossa network
of trading partiers. Historically, the sig-
nificantupfront expense ofnewhardware
and software and ongoing maintenance

and personnel costs rmeant that such sys--

temg were feasible for only large cornpa-
nies, Now, businesses of every size and at
everylevel of technical capability can reap
‘the benefits of such systeins. - :
An effectively implemented vendox-
managed inventory system requires:
. +Integration technology, A platform
should include support for diverse com-
munication formats, messaging capa-

bllmes, security administration and
business rules processing logic.

- Network-enabled application.In-
tegration across compames should be
a core feature.

- Customizable replemshment.log-
ic. A businesg and its trading partners
should be able to uniquely deﬁne their
key business rules.

- Linkage to internal applications.

The application should allow a company

to integrate network systems.

With such a system the supplier and
custoiner enter into a preferred trading
relationship, increasing supplier sales.

The supplier is able to optimize produc- -

tion plans by integrating moxe timely and
cornplete sales infoxmation.

Customers appreciate an effective ver-
dor-managed inventory system’s more ef-
fective supply chain, which reduces or

" elitminates store/warehouse out-of-stocks,

Many purchasing and iriventory-relat-
ed administrative chores also are elimi-
nated. oo

MATHEW VERGHESE is president and chief operat-
‘ing afficer of EC Qutlogk,

" 108 Pages, 2 Sections  $1.75



